
By the end of the workshop participants should be able to:

 State what is MBO and its importance.

 Identify the MBO process.

 Use different tools to Manage by Objectives.

 Lead your team by MBO.

 Increase their effectiveness.

OBJECTIVES

Managing by objectives is a program that process of agreeing upon objectives within an

organization so that management and employees agree to the objectives and understand

what they are responsible for and what they need to do.

The principle behind (MBO) is to make sure that all employees within the organization has

a clear understanding of the organization main aim and strategic objectives as well as

awareness of their own roles and responsibilities towards achieving them.
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Duration  

Two days

Target Audience

Middle Management

Tools

Video, Role Plays, Group Discussions.

DETAILS

 Foundation

 My Objectives

 What’s MBO

 MBO Process

 Objective And Goal Setting

 Types Of Goals

 People Involvement & Commitment

 Matching Goals And Resources

 Execution

 Review And Evaluation

 Scoreboards

 Action Planning


