
OVERVIEW

WORKSHOP OBJECTIVES
By the end of the workshop participants should be able to:

 Define and understand what is a Problem

 List and use different Problem Solving Techniques

 Understand the decision making Process

 Effectively use Decision Making Techniques
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A fundamental part of every manager's role is finding ways to solve problems.

Thus, being a confident problem solver is really important to each manager’s

success. Much of that confidence comes from having a good process to use when

approaching a problem. Not only this but they will learn to take rational decisions

as well.

OUTLINE

 Introduction

 What is a Problem

 Problem Solving Techniques

 Tools for problem Solving

 Case Study

 Decision making Process

 Decision making Techniques

 Tools for decision making

 Case Study

 Action Planning

Duration  

Two days

Target Audience

Supervisors

Tools

Video, Role Plays, Group Discussions.
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